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Dear Friends

2010 has been a year full ehallenges, accomplishmentd changes at
I Q. Pé3pitStheglobalfinancial situation, we have continued advance
. StAlT SQa ¢2
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This year, we completed theykar mediumsized @bal Environmental Fund
project that focused on establishing a successful strategy for integrated
landscape management in the Maya Golden Landscape. Integrated
Landscape Management, the practice of planning how land will be used and
resources will be maged in the most efficient and sustainable manner
ensures that all stakeholders have a voice and that all social, economic and
environmental aspects are considered. We believe that this approach is key to
preparing boththe people and environment ofosithern Belize for the future.
These principles continue to guide our endeavours in protected area
management, community outreach, and advocacy activities.

| RG220 0& A& I|ftoglea G GKS TFT2NBFNRY
membership in APAMO and BAPPA. sTyear, however, the advocacy

activities have primarily focussed othe illegal feasibility studies for the
construction of a hydrelectric dam on Central Riven addition to raising

awareness about the consequences of such a progetl directly workig

GAOK (GKS O2YYdzyAUASa GKFEG g2dZ R 6S | 7
collect damages caused by the feasibility assessments. Regrettably, we lost

the case, but with firm belief that justice should be sought, we appealed the

case and are also prepargéaltake it to the Caribbean Court of Justice.

. QFrEOKSQa adz00SaaSa 2y GKS 3INRdzy R | N
dedicated team of staff and volunteers. In 2010 the organization saw an
extensive turrover within its staff, as well as on the Boardifectors, but

those who have left the organization and those who have recently joined us

have extraordinarily contributed to the 2010 activities and achievements
outlined in this report.

The support from our funders, assistance from our partners, and
enomuragement from our friends has been vital and we sincerely hope that
you will join us again in 2011 as we continue to pursue our mission.

Sincerely,

Lisel Alamilla
Executive Director
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= Secretary

QI EMISKIGhQ a Javier Chan
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advarces integrated landscape management for equitable developmerjt inFaunaand Flora
southern Belize through sustainable landse management, strategic =~ Mternational
advocacy and awareness, and by supporting socially innovative Robert .
economically viable enterprise ST

Ex-Officio
Lisel Alamilla

The road toward A G X
PyiaAf y26r | QFEOKS KIF&a ¢6lf1SRZ yR 1SSLA oI f
O2yaSNBI GA2Y 2F a2dziKSNYy . StAl SQa yI GdzNF f KSI
processes that make it possible for the Belizean people to lead a prosperous

life in a healthy ommunity, now and in the future.

One of these paths is the path Slustairable LandUse Management{SLM),

which advances an integrated approach to landscape management: an

approach that takes into account the long term quality of both livelihoods of

localpeople, and the health and carrying capacity of their environment.

. QF EOKS | f &2 Prétected Afiea KhfaGemedt(FIAK), by Which

it enforces the national laws on protected areas, and by which it keeps track

of the health of these areas usingplbgical monitoring.

Another path taken, is the path d€ommunity Outreach and Livelihoods

6/ h[ 0 1f2y3 GKA& LIGKI | FQFIEOKS AYyTF2N¥a (K
importance of their environment, and helps them finding alternative ways to

make a living hiat do not erode the future of their (grand OKA f RNBY Qa
livelihoods.

A faurth path towards Belizean nature conservation is the tough road of

advocacg (G KNRdZAK ¢6KAOK I QFEOKS GNASEA (G2 02y @AryC
levels to incorporate integrated lasdape management and nature

conservation in their decisions. ﬂ

A stronglinstitutional Governance and ManagemerftGM) section is needed
in order improve the daily management of the NGO, andateswiftly to
arising challenges.
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In 1997, a consotium of individuals including environmentalist Philip
Balderamos, local Mayan leader Julian Cbmptourism entrepreneur Ken
Karas, and community leadeBartolo Teul, Juan Choc and Juan Pop formed
the Golden Stream Corridor Preserve (GSCP) NGEh would later become
GKS I QFIEOKS [/ 2yaSNBIGA2Yy ¢NHzaGd ¢KS
9,554 acre (867 ha) parcel of the Golden Stream Corridor Preserve,
purchased through generous support from FFI.

In November 1998, the organization received first oneyear grant of
US$60,000 from the IUCN for institutional strengthening, hiring of staff,
demarcating of boundary lines and procurement of basic equipment. In the
same year, GSCP NGO signed ayeh? institutional Memorandum of
Understanding withC I dzy't 3 Cf 2Nl LYGSNYIlFGA2Yy L €
conservation organizatigribased in Cambridge, UK.

¢tKS yIYS D{/t bbDh ¢l a fS3arftfte OKIFYy3ISR
Trust, in an effort to achieve greater resonance with the local Mayan
commuity, and so as not to bind the growing
organization to working solely within the GSCP

LINR @ 0S LINRPGSOGUSR INBF® W, | Q
name forCeiba petandrdcotton tree), a sacretree

of the Maya, which linked Balba (the underworld)

to the heavens, and thus, has symbolic importance

to the Mayan communities. After Hurricane Iris hit

¢2ft SR2 AYy hOG20SN) Hnnamx (KS
. were the only trees left standing thanks to their deep

¢KS aevyoz2ft. roots and strong trunks, making them highly visible

tree landmarks m Southern Belize, and a powerful

namesake for the organization.

In March 2004, a second Flick parcel was bought with funds ftioen
Grassvalley Trust, &1 A Y ONBI aSR D{/t Qa I NBI o6& p=
grand total of 14,979 acres (6,06f#). Whilethe GSCP expanded in size,

L QFEOKS ¢l & Ffaz2 3INRgAYI & Fy Ayaida
Directors, a small but dedicated staff, amtreased fundraising successes.

Funding support came from both resident and nonresident international
cooperatbn agencies, and also from local sources. In particular, the

LI NOYSNEKAL) gAGK CccCcL 3+ @S I QF EOKS ONJ
its formative years.
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: . L Outreach Officer

As a sign Uof the maturation ofAtheAO[ggnlza}tlon, Julio Chub

. QlF EOKS gl a asSt SOuUSRt AY HANny 0e

Department of the Government of Belize to act as co Agroforestry

manager of the 100,000 acr¢40,469 ha)Bladen Officer

bl GddzNE wSASNBS:E GKS WONER Aukebicshd St Q

OF dzaSR , I QF EOKS G2 NBI RedzakénnfcaOdza |

portion of the Toledodistrict as its focal am@ This

BLADEN recently denominated area goes by the name of Horticulturalist y

NATURE RESERVE Wal &t D2f RSY [l YRaOl LSQ ®addfaPop | YR
Bladen Nature Reserve, the enlarged Golden Stream Patricia Sacul

QI E GKngged
the Bladen Nature Corridor Preserve, the adjoining protected areas
Reserve 0St2y3aAay3a G2 | I QF EOKSQa AJEIGEGO®AISt b D h
Institute for Development and Environment) and a number of buffer Rachael Carrie
communities that lie in the immediate surroundings of the protected areas. : :

Field Supervisor

Marchilio Ack

The MayaGb RSy [ F yRa Ol LIST , F QF EOKSC Ranger
Belize Vigilio Cal
Victor Bonilla
Octavio Cal
Abelino Zuniga
Anignacio Makin
Marcus Cholom
Marcus Tut
Rosendo Coy
Alejandro Ical
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SUSTAINABLE LAND USE MANAGEMENT
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The Sustainabld.andUse Management programmentegrates social and
environmental factors for a landscapevel gproach to conservation called
Integrated Landscape Management (ILM). To achieve successful ILM requires
taking into account the concerns of a wide variety of stakeholders from the
full societal spectrum, whereooperation and consultation are key concepts
The SLM programme catherefore, be considered an umbrella programme

for both the Protected Area Management and the Community Outreach and
Livelihood Programmes (see9p 15)

{AYyOS unnys I QFEOKS KIFa F20dzaSR 2y (K
a number of projects for its advancement. This year, the first version of the

NBLIZ2NI aLYGSINIFGSR {dGNXaGS3e F2NJ 0KS |
D2t RSy [l yRaOlILSé¢ 61 a FAYyLEtAT SR dzyRS
GLYGSANI GAY 3T t NP (isBapdi iBaRagemdiiB in dhe GofdBn [ | YV R
{GNBFY 2 GSNAKSRé® 5dzNAYy3I GKS 02y OSLIIA

consultation sessions were held among stakeholders from the private sector,
the government, local communities and NGOs to take into account their
concerns. The Integrated Strategy also incorporates common objectives from
other existing complementary strategies in different thematic areas (e.g. the
Maya Mountain Marine Corridor Conservation Action Strategy [MMMC CAS],
Bladen Nature Reserve Managemé&ian).

One of the recent steps towards integrated
fFyRaOILIS YIyl3aSyedryli A
LINE 2SO Gl y Ay adS3aNI G
Neotropical Migratory Bird habitat
YEYEFEISYSyd F2NJ {2dzi KSNY
implemented under the US Fish and

A, I QF EOKS wisgomS Wildlife Servie - Neotropical Migratory

munity birding clubmembers Bird Conservation Act (NMBCA) and
focuses on Community Resource and

Development Plans, neotropical migratory bird monitoring, agroforestry

practices, community involvement, education and outreach.

a
SR

Another important step taken toerds ILM is the acquisition of about 9

satellite (SPOT) images of various sections of the MGL through Planet Action,

a collaborative initiative between ESRI and SPOT to provide free satellite
images and software for conservation planning. These image&sept an

integral step towards the development of a crucial spatial component to the
LINAYEFNREE O2yOSLJidzr £ WLYGSAINI GSR { GNI G
GKS aleéel D2fRSY [FYyRaOl LISQ



