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FROM THE EXECUTIVE DIRECTOR 
 

 

Dear Friends, 

2010 has been a year full of challenges, accomplishments and changes at 
¸ŀΩŀȄŎƘŞ. Despite the global financial situation, we have continued to advance 
ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ .ŜƭƛȊŜΩǎ ¢ƻƭŜŘƻ 5ƛǎǘǊƛŎǘ.  

This year, we completed the 4-year medium-sized Global Environmental Fund 
project that focused on establishing a successful strategy for integrated 
landscape management in the Maya Golden Landscape.  Integrated 
Landscape Management, the practice of planning how land will be used and 
resources will be managed in the most efficient and sustainable manner, 
ensures that all stakeholders have a voice and that all social, economic and 
environmental aspects are considered. We believe that this approach is key to 
preparing both the people and environment of southern Belize for the future. 
These principles continue to guide our endeavours in protected area 
management, community outreach, and advocacy activities. 

!ŘǾƻŎŀŎȅ ƛǎ ŀƭǿŀȅǎ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ¸ŀΩŀȄŎƘŞΩǎ ŦƻŎǳǎΣ ǿƛǘƘ ŀŎǘƛǾŜ 
membership in APAMO and BAPPA.  This year, however, the advocacy 
activities have primarily focussed on the illegal feasibility studies for the 
construction of a hydroelectric dam on Central River. In addition to raising 
awareness about the consequences of such a project, and directly working 
ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ǘƘŀǘ ǿƻǳƭŘ ōŜ ŀŦŦŜŎǘŜŘΣ ¸ŀΩŀȄŎƘŞ ŦƛƭŜŘ ŀ ƭŀǿǎǳƛǘ ǘƻ 
collect damages caused by the feasibility assessments.  Regrettably, we lost 
the case, but with firm belief that justice should be sought, we appealed the 
case and are also prepared to take it to the Caribbean Court of Justice.  

¸ŀΩŀȄŎƘŞΩǎ ǎǳŎŎŜǎǎŜǎ ƻƴ ǘƘŜ ƎǊƻǳƴŘ ŀǊŜ ŀƭǿŀȅǎ ŀ ǊŜǎǳƭǘ ƻŦ ŀ ǎǘǊƻƴƎ ŀƴŘ 
dedicated team of staff and volunteers.  In 2010 the organization saw an 
extensive turn-over within its staff, as well as on the Board of Directors, but 
those who have left the organization and those who have recently joined us 
have extraordinarily contributed to the 2010 activities and achievements 
outlined in this report. 

The support from our funders, assistance from our partners, and 
encouragement from our friends has been vital and we sincerely hope that 
you will join us again in 2011 as we continue to pursue our mission. 

Sincerely, 

YAõAXCH£ 
BOARD OF 
DIRECTORS 

 
 

Chairman 
Valentino Shal  

 
Vice-chairman 
Alphonso Cal 

 
Community 

Rep. 
Medina Bank 
Victor Ical  

Marcos Zuniga 
 

Scotia Bank 
Roxanna 
Aleman 

 
Director  
Christina 

Garcia 
 

Indian Creek 
Community rep.  

Adriano Mas 
 

Treasurer 

Barbara Locke  

Lisel Alamilla, 
Executive Director 
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¸ŀΩŀȄŎƘŞΩǎ Mission 

¢ƘŜ ¸ŀΩŀȄŎƘŞ /ƻƴǎŜǊǾŀǘƛƻƴ ¢Ǌǳǎǘ ƛǎ ŀ ŎƻƳƳǳƴƛǘȅ-oriented organization which 
advances integrated landscape management for equitable development in 
southern Belize through sustainable land-use management, strategic 
advocacy and awareness, and by supporting socially innovative and 
economically viable enterprises. 

 

 

 

 

 

 
 

 
 
The road towardǎ ƛǘΧ 
¦ƴǘƛƭ ƴƻǿΣ ¸ŀΩŀȄŎƘŞ Ƙŀǎ ǿŀƭƪŜŘΣ ŀƴŘ ƪŜŜǇǎ ǿŀƭƪƛƴƎΣ ǎŜǾŜǊŀƭ ǇŀǘƘǎ ǘƻǿŀǊŘǎ ǘƘŜ 
ŎƻƴǎŜǊǾŀǘƛƻƴ ƻŦ ǎƻǳǘƘŜǊƴ .ŜƭƛȊŜΩǎ ƴŀǘǳǊŀƭ ƘŜǊƛǘŀƎŜΣ ǘƻ ǎŀŦŜƎǳŀǊŘ ǘƘŜ ƴŀǘǳǊŀƭ 
processes that make it possible for the Belizean people to lead a prosperous 
life in a healthy community, now and in the future.  
One of these paths is the path of Sustainable Land-Use Management (SLM), 
which advances an integrated approach to landscape management: an 
approach that takes into account the long term quality of both livelihoods of 
local people, and the health and carrying capacity of their environment. 
¸ŀΩŀȄŎƘŞ ŀƭǎƻ ǿŀƭƪǎ ǘƘŜ ǇŀǘƘ ƻŦ Protected Area Management (PAM), by which 
it enforces the national laws on protected areas, and by which it keeps track 
of the health of these areas using biological monitoring.  
Another path taken, is the path of Community Outreach and Livelihoods 
ό/h[ύΦ !ƭƻƴƎ ǘƘƛǎ ǇŀǘƘΣ ¸ŀΩŀȄŎƘŞ ƛƴŦƻǊƳǎ ǘƘŜ ǇŜƻǇƭŜ ƻŦ ¢ƻƭŜŘƻ ŀōƻǳǘ ǘƘŜ 
importance of their environment, and helps them finding alternative ways to 
make a living that do not erode the future of their (grand-ύ ŎƘƛƭŘǊŜƴΩǎ 
livelihoods.  
A fourth path towards Belizean nature conservation is the tough road of 
advocacyΣ ǘƘǊƻǳƎƘ ǿƘƛŎƘ ¸ŀΩŀȄŎƘŞ ǘǊƛŜǎ ǘƻ ŎƻƴǾƛƴŎŜ ǇƻƭƛŎȅ ƳŀƪŜǊǎ ŀǘ ǎŜǾŜǊŀƭ 
levels to incorporate integrated landscape management and nature 
conservation in their decisions. 
A strong Institutional Governance and Management (IGM) section is needed 
in order improve the daily management of the NGO, and react swiftly to 
arising challenges. 

 
 

Secretary 
Javier Chan  

 
Fauna and Flora 

International  
Robert 

Bensted-Smith 
 

Ex-Officio  
Lisel Alamilla  

 

ABOUT YAõAXCH£ 
 



 

5 
 

 

 

¸ŀΩŀȄŎƘŞΩǎ Iistory 
In 1997, a consortium of individuals including environmentalist Philip 
Balderamos, local Mayan leader Julian Cho, ecotourism entrepreneur Ken 
Karas, and community leaders Bartolo Teul, Juan Choc and Juan Pop formed 
the Golden Stream Corridor Preserve (GSCP) NGO, which would later become 
ǘƘŜ ¸ŀΩŀȄŎƘŞ /ƻƴǎŜǊǾŀǘƛƻƴ ¢ǊǳǎǘΦ ¢ƘŜ bDh ǿŀǎ ŎƻƴŎŜƛǾŜŘ ǘƻ ƳŀƴŀƎŜ ǘƘŜ 
9,554 acre (3,867 ha) parcel of the Golden Stream Corridor Preserve, 
purchased through generous support from FFI.    
 
In November 1998, the organization received its first one-year grant of 
US$60,000 from the IUCN for institutional strengthening, hiring of staff, 
demarcating of boundary lines and procurement of basic equipment. In the 
same year, GSCP NGO signed a 12-year institutional Memorandum of 
Understanding with Cŀǳƴŀ ϧ CƭƻǊŀ LƴǘŜǊƴŀǘƛƻƴŀƭ όCCLύΣ ǘƘŜ ǿƻǊƭŘΩǎ ƻƭŘŜǎǘ 
conservation organization, based in Cambridge, UK.   
 

¢ƘŜ ƴŀƳŜ D{/t bDh ǿŀǎ ƭŜƎŀƭƭȅ ŎƘŀƴƎŜŘ ƛƴ нллн ǘƻ ¸ŀΩŀȄŎƘŞ /ƻƴǎŜǊǾŀǘƛƻƴ 
Trust, in an effort to achieve greater resonance with the local Mayan 

community, and so as not to bind the growing 
organization to working solely within the GSCP 
ǇǊƛǾŀǘŜ ǇǊƻǘŜŎǘŜŘ ŀǊŜŀΦ Ψ¸ŀΩŀȄŎƘŞΩ ƛǎ ǘƘŜ aŀȅŀ aƻǇŀƴ 
name for Ceiba petandra (cotton tree), a sacred tree 
of the Maya, which linked Xibalba (the underworld) 
to the heavens, and, thus, has symbolic importance 
to the Mayan communities. After Hurricane Iris hit 
¢ƻƭŜŘƻ ƛƴ hŎǘƻōŜǊ нллмΣ ǘƘŜ ƘǳƎŜ ¸ŀΩŀȄŎƘŞ ǘǊŜŜǎ 
were the only trees left standing thanks to their deep 
roots and strong trunks, making them highly visible 
landmarks in Southern Belize, and a powerful 
namesake for the organization.  

 

In March 2004, a second Flick parcel was bought with funds from the 
Grassvalley Trust, anŘ ƛƴŎǊŜŀǎŜŘ D{/tΩǎ ŀǊŜŀ ōȅ рΣпнр ŀŎǊŜǎ όнмфр ƘŀύΣ ǘƻ ŀ 
grand total of 14,979 acres (6,062 ha). While the GSCP expanded in size, 
¸ŀΩŀȄŎƘŞ ǿŀǎ ŀƭǎƻ ƎǊƻǿƛƴƎ ŀǎ ŀƴ ƛƴǎǘƛǘǳǘƛƻƴ ŘǳŜ ǘƻ ŀ ŎƻƳƳƛǘǘŜŘ .ƻŀǊŘ ƻŦ 
Directors, a small but dedicated staff, and increased fundraising successes. 
Funding support came from both resident and nonresident international 
cooperation agencies, and also from local sources. In particular, the 
ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ CCL ƎŀǾŜ ¸ŀΩŀȄŎƘŞ ŎǊƛǘƛŎŀƭ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ǎǳǇǇƻǊǘ ƛƴ 
its formative years. 
 

YAõAXCH£ 
STAFF 

 
Executive 
Director  

Lisel Alamilla  
 

Accountant  
Aretha Morris  

Ivanny 
Hernandez -

Oliva 
 

Administrative 
Assistant 

Venancio Ack  
 

Sustainable 
Land-Use 

Programme 
Manager 

Nick Wicks 
 

Community 
Outreach and 

Livelihood 
Programme 

Manager 
Bartolo Teul  

 
Protected Area 

Manager 
Nathaniel Miller  

Lee McLoughlin  

ABOUT YAõAXCH£ 
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As a sign of the maturation of the organization, 
¸ŀΩŀȄŎƘŞ ǿŀǎ ǎŜƭŜŎǘŜŘ ƛƴ нллу ōȅ ǘƘŜ Cƻrest 
Department of the Government of Belize to act as co-
manager of the 100,000 acre (40,469 ha) Bladen 
bŀǘǳǊŜ wŜǎŜǊǾŜΣ ǘƘŜ ΨŎǊƻǿƴ ƧŜǿŜƭΩ ƻŦ .ŜƭƛȊŜΦ ¢Ƙƛǎ 
ŎŀǳǎŜŘ ¸ŀΩŀȄŎƘŞ ǘƻ ǊŜŀŘƧǳǎǘ ŦƻŎǳǎ ŀƴŘ ƛƴŎƭǳŘŜ ŀ ƭŀǊƎŜǊ 
portion of the Toledo district as its focal area. This 
recently denominated area goes by the name of 
Ψaŀȅŀ DƻƭŘŜƴ [ŀƴŘǎŎŀǇŜΩ όaD[ύ  ŀƴŘ ƛƴŎƭǳŘŜǎ ǘƘŜ 
Bladen Nature Reserve, the enlarged Golden Stream 
Corridor Preserve, the adjoining protected areas 
ōŜƭƻƴƎƛƴƎ ǘƻ ¸ŀΩŀȄŎƘŞΩǎ ǎƛǎǘŜǊ bDh ¢L59 ό¢ƻƭŜŘƻ 

Institute for Development and Environment) and a number of buffer 
communities that lie in the immediate surroundings of the protected areas. 

 
 
 

 

Outreach Officer  
Julio Chub  

 
Agroforestry 

Officer  
Auxebio Sho 

Kenny Cal 
 

Horticulturalist  
Veronica Pop  
Patricia Sacul  

 
Aquatic Ecologist 
Rachael Carrie  

 
Field Supervisor 
Marchilio Ack  

 
Ranger 

Vigilio Cal  
Victor Bonilla  
Octavio Cal  

Abelino Zuniga  
Anignacio Makin  
Marcus Cholom 

Marcus Tut  
Rosendo Coy 

Alejandro Ical  
 

Development 
officer  

Ginny Fuhs 
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¸ŀΩŀȄŎƘŞ Ŏƻ-manages 
the Bladen Nature 
Reserve 

 The Maya GoƭŘŜƴ [ŀƴŘǎŎŀǇŜΣ ¸ŀΩŀȄŎƘŞΩǎ ǿƻǊƪƛƴƎ ŀǊŜŀ ƛƴ ǎƻǳǘƘŜǊƴ 
Belize 
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The Sustainable Land-Use Management programme integrates social and 
environmental factors for a landscape-level approach to conservation called 
Integrated Landscape Management (ILM). To achieve successful ILM requires 
taking into account the concerns of a wide variety of stakeholders from the 
full societal spectrum, where cooperation and consultation are key concepts. 
The SLM programme can, therefore, be considered an umbrella programme 
for both the Protected Area Management and the Community Outreach and 
Livelihood Programmes (see p.9 - 15)  
 
{ƛƴŎŜ нллуΣ ¸ŀΩŀȄŎƘŞ Ƙŀǎ ŦƻŎǳǎŜŘ ƻƴ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ L[aΣ ŀƴŘ Ƙŀǎ ŎƻƴŘǳŎǘŜd 
a number of projects for its advancement.  This year, the first version of the 
ǊŜǇƻǊǘ άLƴǘŜƎǊŀǘŜŘ {ǘǊŀǘŜƎȅ ŦƻǊ ǘƘŜ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ aŀȅŀ 
DƻƭŘŜƴ [ŀƴŘǎŎŀǇŜέ ǿŀǎ ŦƛƴŀƭƛȊŜŘ ǳƴŘŜǊ ǘƘŜ D9Cκ¦b5t ŦǳƴŘŜŘ ǇǊƻƧŜŎǘ 
άLƴǘŜƎǊŀǘƛƴƎ tǊƻǘŜŎǘŜŘ !ǊŜŀǎ ŀƴŘ [ŀƴŘscape Management in the Golden 
{ǘǊŜŀƳ ²ŀǘŜǊǎƘŜŘέΦ 5ǳǊƛƴƎ ǘƘŜ ŎƻƴŎŜǇǘƛƻƴ ƻŦ ǘƘƛǎ ƛƴǘŜƎǊŀǘŜŘ ǎǘǊŀǘŜƎȅΣ ǎŜǾŜǊŀƭ 
consultation sessions were held among stakeholders from the private sector, 
the government, local communities and NGOs to take into account their 
concerns. The Integrated Strategy also incorporates common objectives from 
other existing complementary strategies in different thematic areas (e.g. the 
Maya Mountain Marine Corridor Conservation Action Strategy [MMMC CAS], 
Bladen Nature Reserve Management Plan).  
 

One of the recent steps towards integrated 
ƭŀƴŘǎŎŀǇŜ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ¸ŀΩŀȄŎƘŞΩǎ н-year 
ǇǊƻƧŜŎǘ ά!ƴ ƛƴǘŜƎǊŀǘŜŘ ŀǇǇǊƻŀŎƘ ǘƻ 
Neotropical Migratory Bird habitat 
ƳŀƴŀƎŜƳŜƴǘ ŦƻǊ {ƻǳǘƘŜǊƴ .ŜƭƛȊŜέΣ ǿƘƛŎƘ ƛǎ 
implemented under the US Fish and 
Wildlife Service - Neotropical Migratory 
Bird Conservation Act (NMBCA) and 
focuses on Community Resource and 

Development Plans, neotropical migratory bird monitoring, agroforestry 
practices, community involvement, education and outreach. 
 
Another important step taken towards ILM is the acquisition of about 9 
satellite (SPOT) images of various sections of the MGL through Planet Action, 
a collaborative initiative between ESRI and SPOT to provide free satellite 
images and software for conservation planning. These images represent an 
integral step towards the development of a crucial spatial component to the 
ǇǊƛƳŀǊƛƭȅ ŎƻƴŎŜǇǘǳŀƭ ΨLƴǘŜƎǊŀǘŜŘ {ǘǊŀǘŜƎȅ ŦƻǊ ǘƘŜ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ 
ǘƘŜ aŀȅŀ DƻƭŘŜƴ [ŀƴŘǎŎŀǇŜΩ. 
 

YAõAXCH£ 
VOLUNTEERS 

 
GIS & ICT 

Maximiliano 
Caal 

 
Environmental 

Impact 
Assesment 
Ben Piz ii 

 
Sustainable 
Land-use 

Management 
Bridget Barry  

 
Development 

Officer  
Ekaterina 

Alexandrova  
 

Conservation 
Science 

Chris Hamley  
 

Project Manager 
Matthew 
Nerdman 

Kame 
Westerman  

Maarten Hofman  
 

Institutional 
Development 

Walter & Sybille 

Hossli 

SUSTAINABLE LAND USE MANAGEMENT 
 

 

A ̧ ŀΩŀȄŎƘŞ ǊŀƴƎŜǊ ƛƴǎǘǊucts com-
munity birding club members 


