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For the past ten years, the Ya'axché Conservation 
Trust (Ya’axché) has grown from a small group of 
concerned individuals to a fully established 
organization. Our growth represents not only a 
maturing on the part of the organization but also in 
the effectiveness of the work that we do. We at 
Ya’axché are fully cognizant of the challenges and 
opportunities that we face even while we pursue our 
mission.  

  
At Ya’axché we pursue the idea of sustainable development in a practical 
and responsible way. We wish to maintain the ecological integrity of the 
region where we work. At the same time we give equal attention to the 
relationship that local people have with the environment. Not only must we 
protect vital ecosystems, we must make it a way of life, not just for 
environmentalists but for all citizens who benefit from the natural 
environment. We must also strive to increase our efficiency in exploiting 
the bounty of natural resources to improve our material well-being. 
  
As the economy and the population of Belize grow, there will be greater 
demands on the services provided by our natural resources. There must be 
greater recognition among the population about the importance of 
protecting the services stream that we so freely enjoy. While some may say 
that only after economic prosperity can people care more about the 
environment, we must resolve within ourselves that we have the full 
capacity to act in our self-interest and that of nature now. Our quality of 
life, no matter how materially prosperous we become, is inevitably 
affected by the quality of our environment.  
  
We hope to continue participating as a stakeholder and an advocate for the 
proper management of our resources in Toledo. This Annual Report is 
meant to clarify our role and activities of the past year so that others 
understand who we are and why we do what we do. We welcome your 
feedback and even hope that you may join us in the pursuit of our mission. 
 

Valentino Shal 
President, Ya’axché Conservation Trust 

Ya’axché Board 
of Directors 

 
 

President 
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Community Rep. 
Golden Stream 
Alphonso Cal 

 
Community Rep. 

Medina Bank 
Victor Acal 

 
Community Rep. 

Indian Creek 
Reymundo 

Sanchez 
 

Private Sector 
Rep. 

Dale Gomez 
 

Fauna and Flora 
International 

Robert Bensted-
Smith 

 
Ex-Officio 

Lisel Alamilla 
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OPERATING INCOME   

Miscellaneous Income  
            
2,525.00  

Sales  
          
17,921.00  

Grants    
         
799,293.65  

Total Income   819,739.65  
LESS EXPENSES   

Consultancy Fees 
         
200,353.52   

Advertisement 
             
9,483.13   

Bank Charges 
                
300.00   

Depreciation 
           
56,187.45   

Salaries 
         
381,382.80   

Equipment 
           
50,355.85   

Maintenance and Repairs of Vehicles & Equipment 
           
62,636.39   

Loss on Exchange 
             
1,720.00   

Loss on Disposal of assets 
                
270.00   

Office Rent and Maintenance 
           
13,683.66   

Utilities (Light & Water) 
             
8,577.84   

Communication (telephone & Satellite) 
           
51,092.22   

Nursery (seeds and materials) 
             
6,894.67   

Capacity Building & Training 
           
27,146.71   

Wood Works 
           
10,503.03   

Signage 
                
850.80   

Stationeries 
           
15,281.65   

Postage & Courier 
             
1,294.58   

Miscellaneous 
           
15,703.73   

Travelling & Subsistence 
           
40,060.78   

Total Expenses   (953,778.81) 

(Loss/profit for the year)  (134,039.16) 

�

0�������	�
 
!����

�
��B�����B��

.�##�9�������#�
6
7
���.
��

�((*���##��
�
�
,7#
�
"�
��"�,�"
�

����#��#
��
�
��
�7��#������
>���
.��((?�

P5##�.�1��
������
#��
�$
##��� �


